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HERE IS WHAT MOST INTERESTS ME IN TEA...

What captivates me most about tea is its profound ability to connect people, cultures, and
economies across the globe. From its ancient origins along the Silk Roads to its current role in
international trade, tea has consistently served as a bridge between diverse communities.​

In today's complex global landscape, where tariffs and geopolitical tensions can hinder
commerce, the tea industry's reliance on robust relationships and networks is more crucial than
ever. Sharing tea fosters connection and conversation. Whether it's a casual chat over a cup or
participating in tea ceremonies, tea brings people together, creating moments of shared
experience and camaraderie.

Moreover, tea's journey from leaf to cup embodies a tapestry of stories, traditions, and shared
experiences. It's not just a beverage; it's a symbol of hospitality, a medium for diplomacy, and a
catalyst for economic development. The resilience and adaptability of the tea trade, especially
in the face of global disruptions, underscore its enduring significance.​

In essence, my passion lies in exploring and contributing to the intricate web of connections that
tea weaves worldwide, championing its role as a unifying force in our interconnected world.​ Tea
serves as a gateway to diverse cultures and traditions. Exploring various teas—from Japanese
matcha to Chinese oolong—allows you to connect with global customs and histories, enriching
your appreciation for this timeless beverage.

SUPPLY CHAIN DISRUPTIONS & GEOPOLITICAL INSTABILITY

Trade Wars and Tariffs : The U.S.-China trade war has significantly impacted the tea industry.
Tariffs on Chinese goods, including tea, have altered purchasing behaviors, leading to a 17%
drop in U.S. tea imports from China and increased imports from countries like Sri Lanka.
These tariffs have introduced market uncertainty, affecting pricing dynamics and
predictability for businesses.|Port Closures and Shipping Delays Geopolitical tensions can
lead to port closures and shipping route disruptions. For instance, conflicts affecting the Red
Sea region have caused shipping delays, impacting the timely delivery of tea shipments.
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RISING PRODUCTION COSTS & LABOR SHORTAGES

Mechanization and Technological Innovation Investing in mechanization can reduce
dependency on manual labor and enhance efficiency. Technological advancements in
harvesting and processing can mitigate labor shortages and control costs.|Workforce
Development Programs Implementing training and incentive programs can attract and retain
workers in the tea industry. Promoting tea cultivation as a viable and rewarding career path
may help address labor shortages.​

CHANGING CONSUMER PREFERENCES & MARKET TRENDS

Health and Wellness Focus Consumers are increasingly seeking teas that offer health
benefits. Herbal and functional teas infused with ingredients like turmeric, ginger, and
chamomile are gaining popularity due to their perceived wellness properties. Matcha, known
for its antioxidant content, has also seen a surge in demand, especially among younger
demographics .|Diversification of Tea Offerings The market is witnessing a shift towards
specialty and flavored teas. Innovative blends, including exotic flavors and fusion teas, are
attracting consumers looking for unique taste experiences. This trend is driving brands to
experiment with new ingredients and flavor profiles to cater to evolving tastes .​|Digital
Engagement and E-Commerce The rise of e-commerce has transformed how consumers
purchase tea. Online platforms offer a wider variety of products and enable brands to reach a
global audience. Additionally, social media is playing a crucial role in marketing, with visually
appealing content influencing consumer choices .​

COMPETITION FROM ALTERNATIVE TEA SOURCES & SYNTHETIC SUBSTITUTES

Herbal and functional teas, made from ingredients like chamomile, hibiscus, and ginger, are
gaining popularity due to their health benefits and caffeine-free nature. Consumers seeking
wellness-oriented beverages are turning to these alternatives, which offer diverse flavors and
purported health advantages. The herbal tea market is projected to reach $8.8 billion by
2027, reflecting this growing trend.|Market Impact and Strategic Considerations The
increasing availability of tea alternatives poses a competitive threat to traditional tea
producers. To remain relevant, the industry must:​ Innovate Product Offerings: Develop new
blends that incorporate popular herbs and functional ingredients to meet evolving consumer
tastes.​ Emphasize Sustainability: Highlight eco-friendly farming practices and ethical
sourcing to appeal to environmentally conscious consumers.​ Leverage Technology: Utilize
digital platforms for marketing and customer engagement, showcasing the unique qualities
of traditional teas.​ By adapting to these market shifts, traditional tea producers can mitigate
the impact of alternative products and maintain their market share.

PRICE VOLATILITY & MARKET SPECULATION

Tea cultivation is highly sensitive to climatic conditions. Extreme weather events, such as
heatwaves and floods, have disrupted tea production in major regions like Assam, India,
leading to substantial price increases. For instance, India's tea prices surged by nearly 20%
in June 2024 due to reduced output caused by adverse weather conditions.|

REGULATORY & CERTIFICATION CHALLENGES
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Educating consumers about the significance of various certifications can drive demand for
certified products, incentivizing producers to invest in compliance and ethical practices.​

DECLINING TEA CULTIVATION AREAS (URBANIZATION, DEFORESTATION, COMPETING CROPS)

Policy Interventions and Land Use Planning Governments can play a crucial role by enforcing
land-use policies that protect agricultural lands from urban encroachment. Zoning
regulations and incentives for sustainable farming can help maintain tea cultivation
areas.|Economic Incentives for Tea Farmers Providing financial support, access to markets,
and technical assistance can make tea farming more attractive and sustainable. This support
can encourage farmers to continue tea cultivation rather than switching to other crops.

MY MAIN INTERESTS

Educating consumers about tea's cultural significance, health benefits, traditions, history.
Marketing, brand building, practical experience in retail and wholesale, import and export and

logistics.
Tasting, blending, formulation, packaging, product life-cycle

MY TRAINING AND EDUCATION (LINKEDIN PROFILE OR WEBSITE URL)

https://www.linkedin.com/in/prateek-doogar-622b7481?utm_source=share&utm_campaign=sha
re_via&utm_content=profile&utm_medium=android_app

CONTACT EMAIL

prateekdoogar@primusintertea.com
PHONE

+971 55 496 8175
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