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HERE IS WHAT MOST INTERESTS ME IN TEA...

Forty-five years as a tea consultant helping clients to grow their tea better and process their tea
smarter has only honed my enthusiasm for discovering more about the fascinating Camellia
sinensis plant and its thousands of processed variants. It's the realization that the more I find
out the more there is to know that sustains my interest - that and the fact that the tea industry
has within it a network of very wonderful people.

CLIMATE CHANGE & EXTREME WEATHER EVENTS

The Tea Industry is in Crisis. Climate volatility is getting worse - and the industry is mainly
without a plan (headless chicken mode).

SUPPLY CHAIN DISRUPTIONS & GEOPOLITICAL INSTABILITY

These are threats that could be solved by some adult joined up thinking but unfortunately
this has mostly to be outside of the tea industry

RISING PRODUCTION COSTS & LABOR SHORTAGES

Like it or not, consumer prices just have to reflect the cost of production|Reducing product
quality to maintain retail margins (as has so far been the main reaction) will kill the
industry|Mechanization of tea growing must occur (as has been the case in all other crops).
Regrettably mechanization is capital intensive and the tea primary production sector is
under-funded

CHANGING CONSUMER PREFERENCES & MARKET TRENDS

Consumerism fosters demand for constant product novelty - specialty teas have to solve this
conundrum without losing their soul

COMPETITION FROM ALTERNATIVE TEA SOURCES & SYNTHETIC SUBSTITUTES
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The core tea industry needs to halt is decline into "commodity" and enhance an expectation
of excellence in the consumers' minds

PRICE VOLATILITY & MARKET SPECULATION

The better the tea the more inelastic is the demand for it - only ultra cheap tea is affected by
price volatility, Unfortunately the industry over the past 20 years has resorted to cheap tea
as a survival tactic

REGULATORY & CERTIFICATION CHALLENGES

Certification costs must be borne by the main beneficiaries - the packers and the consumers

DECLINING TEA CULTIVATION AREAS (URBANIZATION, DEFORESTATION, COMPETING CROPS)

With galloping increases in global population these threats will only get worse. Ultimately, in
human survival terms. tea is a luxury crop.

TECHNOLOGICAL DISRUPTIONS IN RETAIL AND WHOLESALE ECOMMERCE (DTC, B2B, DIGITAL
MARKETPLACES, INTERNET AUCTIONS)

These are not solutions - they are peripheral distractions from the solving the fundamental
threats

LEGAL, GOVERNMENT LIAISON, ADVOCACY, LEGISLATIVE EXPERTISE

Currently, willfully, not addressing the real issues and threats.

MY MAIN INTERESTS

Educating consumers about tea's cultural significance, health benefits, traditions, history.
Facilitating the exchange of best practices among growers, traders, and researchers.
Mechanical expertise in mechanization, equipment selection and maintenance and field and

factory operations.

MY TRAINING AND EDUCATION (LINKEDIN PROFILE OR WEBSITE URL)

https://www.linkedin.com/in/nigelatteacraft/

CONTACT EMAIL

nigel@teacraft.com
PHONE

+353 852546167

OPTIONAL: UPLOAD AN EXAMPLE OF COLLABORATIONS THAT DEMONSTRATE YOUR ROLE AS
FACILITATOR.
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